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STRATEGIC PLAN

Key Components of This Strategic
Plan

1. Vision Statement
2. Mission Statement

3. Strategic Goals, Specific Goals, Objectives and Supporting Actions

Vision Statement

We envision a future in which ISSOTL is the leading professional organization for the scholarship of
teaching and learning (SoTL) globally that empowers every member to contribute to the advancement
of SoTL.

Mission Statement

ISSOTL fosters an engaged, interconnected, and supported SoTL community. We recognize and
advocate for diverse SoTL perspectives, inclusive SoTL practices, open knowledge dissemination, and
empowered members.

Values

e Collegiality

e Collaboration

e Equity, Diversity, & Inclusion
e Excellence

e Reciprocity

e Sustainability
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Strategic Goals

Strategic goals are high-level priority areas that ISSOTL will focus on from 2025-2030 to achieve our

mission.

ISSOTL'’s Priorities are:

1. Financial Sustainability: The ISSOTL Board and its Finance sub-committee is responsible to ensure
that Society’s strategic decisions and actions are both in support of the mission of the organization and
ensure the financial health of the organization, without which the other strategic goals are not possible.

Specific Goal

1.1 Ensure the
Financial
Sustainability of
ISSOTL

1.2 Diversify and
Increase Revenue
Streams

Strategic Plan

Objective

Ensure all strategic
decisions and actions
support the mission
of ISSOTL and
maintain the financial
health of the
organization, enabling
the success of its
strategic goals.

Develop and
implement strategies
to diversify and
increase revenue
streams, ensuring the
financial sustainability
of ISSOTL as a non-
profit organization.

Supporting Actions

1.1.1 Monitor the implementation of the
ISSOTL strategic and operational plans.

1.1.2 Review and assess new and incoming
initiatives for financial viability and alignment
with the ISSOTL strategic plan.

1.1.3 Support the Standing Committees in
executing the work of the Society in a fiscally
responsible manner.

1.2.1 Identify and advance new revenue
streams and monitor progress.

1.2.2 Engage Regional VPs to ensure new
avenues for revenue are contextually relevant
and successful across all regions.
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2. Global Engagement: Led by the Advocacy Committee, this strategic goal focuses on elevating the
role, value, and contributions of SoTL at educational institutions and in the public; champions the
international nature of the Society; ensures student involvement in SoTL; and supports SoTL as part of

a career trajectory.

Specific Goal

Objective

Supporting Actions

2.1 Elevate the role,
value, and
contribution of
SoTL in
educational
institutions and the
public.

2.2 Foster
relationships with
SoTL communities
and groups/
scholars from
various world
regions to promote
the value of SoTL
globally.

Strategic Plan

Develop and distribute
resources to
demonstrate and
elevate the value of
ISSOTL and SoTL to
broader audiences.

Build connections to
generate partnerships
between ISSOTL
regions, and with other
SoTL (or SoTL
adjacent) groups and
events globally.

Understand, advocate,
and celebrate global
SoTL in contextually
relevant ways.

2.1.1 Benefits of ISSOTL: Collaborate with
Regional VPs to celebrate successes within
the Society and actively engage with each
region.

2.1.2 Resources: Curate and create
resources that members can use to
advocate for the value of SoTL to broader
audiences (within educational institutions
and in the public).

2.2.1 Build connections: Develop and
maintain relationships with other SoTL (or
SoTL adjacent) groups, events, and
networks to drive potential partnerships
forward.

2.2.2 Work with AOR to assess the ISSOTL
membership and utilize this information to
grow membership and engage various
audiences.

2.2.3 Understand and advocate for global
SoTL: Collaborate with Regional VPs and
global SoTL scholars to make SoTL
accessible in all regions.

2.2.4 Celebrate achievements in ISSOTL and
SoTL and share results widely across
networks.
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3. Inclusive Convenings: Guided by the Convenings Committee, this strategic goal represents the
Society’s mission and values in the selection and programming of the annual conference and other
events. It nurtures an inclusive and diverse environment that fosters innovative thinking.

Specific Goal Objective Supporting Actions

3.1 Enhance Offer exclusive 3.1.1 Exclusive Resources: Develop and provide
Membership resources, members-only access to high-quality resources
Value professional such as research papers, toolkits, and webinars.

development

opportunities, and 3.1.2 Professional Development: Organize

regular workshops, training sessions, and

continuous

engagement certification programs to support members'
activities that extend professional growth.

beyond the

3.1.3 Continuous Engagement: Create year-round
engagement activities, including online forums,
discussion groups, and virtual meetups, to keep
members connected and involved.

conference to
enhance the value of
ISSOTL membership.

3.2 Host Develop and 3.2.1 Virtual Options: Offer virtual attendance
Environmentally implement strategies options to reduce the carbon footprint

and Financially to ensure that associated with travel and to make the
Responsible ISSOTL conferences conference more accessible to members
Conferences are both globally.

environmentally
sustainable and
financially prudent.

3.2.2 Cost Management: Implement cost-
effective measures to ensure financial
responsibility, such as negotiating better rates
with venues and vendors.

3.2.3 Sponsorship and Grants: Seek
sponsorships and grants to offset conference
costs and provide financial support for
attendees.

3.2.4 Budget Transparency: Maintain
transparency in budgeting and financial reporting
to ensure accountability and trust among
members.
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4. Knowledge Sharing: The Publications Committee leads this strategic goal, facilitating the sharing of
scholarly work on teaching and learning by supporting the Society’s publication platforms.

Specific Goal

Objective

Supporting Actions

4.1 Enhance
the Quality and
Impact of TLI
Publications

4.2 Increase
the Visibility
of TLI

Publications

Strategic Plan

Develop and
implement strategies
to support high-
quality submissions
and demonstrate the
value of SoTL
publications through
robust journal
metrics.

Enhance the
promotion and
visibility of TLI
publications through
targeted marketing
and outreach efforts.

4.1.1 Journal Metrics: Implement and track
journal metrics such as citation counts and
download statistics to demonstrate the value
and impact of TLI publications.

4.1.2 Author Support Programs: Establish
programs to support authors in writing high-
quality articles, including writing workshops,
mentorship opportunities, and peer review
guidance.

4.2.1 Targeted Marketing: Develop and
implement marketing strategies to promote TLI
publications to a broader audience, including
social media campaigns, email newsletters, and
collaborations with academic institutions.

4.2.2 Outreach Efforts: Engage with the SoTL
community and beyond through conferences,
webinars, and other events to raise awareness of
TLI publications.

4.2.3 Partnerships: Establish partnerships with
other journals, educational organizations, and
professional societies to cross-promote TLI
publications.

4.2.4 Content Accessibility: Ensure that TLI
publications are easily accessible and
discoverable through open access options and
optimized search engine visibility.
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5. Recognitions and Elections: The Recognition Committee leads this strategic goal, supports
recognition within the Society through the various awards schemes, the nominations/elections
processes, and the cultivation of leadership opportunities among members.

Specific Goal Objective Supporting Actions

5.1 Engage Strategically seeks 5.1.1 Engage various ISSOTL audiences through
members and ways to engage elections, recognition and membership and
enhance the members through student awards.

value of elections, awards

5.1.2 Oversee elections, award nominations and
celebrate recipients through various avenues of
communication.

ISSOTL and recognition.
membership by

curating and

supporting

opportunities

for recognition

within the

Society.

5.2 Cultivate Develop equitable 5.2.1 Enhance communications promoting and
leadership leadership pathways celebrating leadership opportunities within the
opportunities within the Society. Society.

and pathways

it 5.2.2 Generate new pathways for SoTL

Society to leadership within the Society.

ensure diversity
at all levels of
activity.

5.2.3 Actively promote leadership nominations
and celebrate recipients through various avenues
of communication.
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